
DHC PAC Minutes 
May 12, 2022 
6:00 virtual 

 
1. Counselor Updates 

a. June Graduation 
i. Credit deadline in May 20 
ii. June 3 @ 10 am 
iii. Rehearsal and pick up cap and gowns, breakfast, decorate caps 

b. August 25 Graduation if miss June 
i. Three ceremonies a year, always one around the corner 

c. Dual enrollment 
i. Through West Hills Community College 
ii. Earn high school and college credits 
iii. Starting in June, 6 weeks 

d. May- Mental Health Awareness Month 
i. Resources 
ii. Social worker - Ms. Erika 
iii. Many referrals 

e. College and Career week was recorded, 18 different speakers 
f. Wellness Wednesdays- 1st and 3rd Wed. time to relax and connect 
g. Men’s Circle at 6 pm @ DHC 

2. LCAP Goals- Local Control Accountability Plan 
a. Looking for feedback- want your feedback 
b. 3 year plan 
c. Determines where we put funding 
d. Goals 

i. Goal 1increase academic performance 
1. Measured by credit completion, Graduation 

ii. Goal 2 gain skills in college/career readiness 
1. Measured by state testing, enrolled in college & career classes, 

A-G completion 
iii. Goal 3 increase retention rate 

1. Measured by graduate with us or graduate with another school, 
attendance rate, drop out rate, suspension/expulsion rate 

iv. Goal 4 increase stakeholder involvement 
1. Parent meetings 

3. Student/Parent Surveys 
a. Over 100 respondents 
b. Feedback important, we make changes based on these - talking about how to 

improve students ability to stay calm under stress 
c. Students 

i. Glows - majority feel safe, connected to teachers, encouraged to turn in 
work, feel supported, get help when needed 



ii. Grows- some feel don’t feel they belong, how can we increase 
participation in Dual enrollment, seminars, skills training 

1. Feedback 
a. Student responded that clubs help, meeting new students, 

learning about teachers. 
b. More opportunities to interact with staff 
c. Emphasis on family orientated activities, sit in day at the 

school 
d. Not just for students who are struggling 
e. Menu of options for students 
f. Offer incentives 
g. TV up front highlighting activities 
h. Have people talk about at school, do Q&A 

d. Parents- 14 respondents 
i. Biggest concern is parent involvement 
ii. Best way to send out surveys? Best way to communicate 

1. Feedback 
a. Calls- indicates important 
b. More parent square notifications 
c. On site parent meetings makes more personable 
d. Schedule Open House 

4. MA and Re-enrolling 
a. Re-enrollment is not automatic must: 

i. New school year begins July 1 
ii. Must sign MA- due June 10 sent via email 
iii. will begin going out tomorrow via email 
iv. Student and parent signs 
v. Update online registration - will be sent link 

5. Summer School 
a. Summer school for any one who wants to make up credits or get ahead- virtual or 

in person- contact front desk 
6. Testing 

a. State Testing 
i. 11th grade Math 90% complete and ELA 100% complete 
ii. 12th grade Science 100% 
iii. Last day to test Friday 13th 

7. Summer Break- June 13-June 24 
a. Encourage work at home on credits 

8. Kahoot Review- Kendrick is the winner 
9. Student Awards 

a. Honoring students who work hard, put lots of effort, character awards 
b. Teachers choose students to honor 

10. Opportunity Drawing- Alex and Bryan 
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