
ELAC Meeting Minutes.
August 17th, 2023.

1. Welcome
Welcome message to families and students by Vice Principal Tammy Friedeck

2. Agenda
a. ELAC

i. ELAC
1. Purpose: parents, staff and community members input on how we

serve our English Learners,
2. Openings: seeking Chairperson, Vice Chairperson, Secretary aka

ELAC leaders plus anyone in the community, notify Supervising
Teacher, feedback on notecards on the table

3. Growth
ii. EL Program: The program and support

1. Staff supporting EL Students: introduction of new EL team,
Ms.Borling (English teacher, support for ELD curriculum), new
Paraprofessional/Tutor - Ms.Nova), Ms.Morales- EL Tutoring
Tuesday nights

iii. ELAC Goals
1. Increase Academic Progress: applies to every student, all of our

students are making progress towards graduation with 2 credits
per week, being ahead plus graduating early, committing to appt
times, outside HW goals, students should plan for 10 hrs to
complete each core credit; Parental feedback: smaller group
instruction; Solution: started a Math SGI with Ms.Trinh, Alg 1 math
seminar completed not too long ago, finished an entire year of Alg
1 within 4 months excluding breaks, now focused on Geometry
SGI

2. Increase Student Attendance: attend in-person/online, minors
required in-person 2xs on-site/online, adults required 1x
on-site/online per week, attendance DOES NOT count until a
given window, attendance tied to student work

3. College and Career Readiness: All students take a Professional
Skills class, entry to college readiness, Dual Enrollment, Field trips
to colleges plus Counselor support with financial aid for college

4. Parent Engagement: GOAL to increase parent engagement, offer
workshops for parents starting Friday 9/22, now turning to
notecards to provide more ideas/feedback to see what should be
offered at our school to help our parents become more engaged

3. Closing


